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Attn: Mr. Ng Eng Leong
Dear Sir,

RE: CONTRACTOR PERFORMANCE ASSESSMENT

We refer to the above and would like to inform you that the above works undertaken by your
company have been evaluated during our Contractor Approval Committee Meeting No.41 on 121
August 2022.

1. Agile Tropicana Bukit Bintang at Jalan Delima, Kuala Lumpur

We would like to inform you that the overall grading of your work performance was rated as Good
(Highly Recommended). This assessment was based on subsurface investigation (Sl) works
carried out for the above project.

In the abovementioned project, we would like to inform you that the equipment for cross-hole and
down hole test are not readily available, resulting in delay of works due to frequent postponement
of test and Mr. Yazid is not reachable during office hours, resulting in some difficulties in
discussion.

However, we observed that skilful workers are employed to carry out subsurface investigation (SI)
works. As such, we would like to recommend you to take note of non-availability of site personnel
during working hours for your attention.

2. Preliminary Tender Design of Ground Treatment Works at PMU 132/33kV Banting
Central

We would like to inform you that the overall grading of your work performance was rated as
Average (Recommended). This assessment was based on subsurface investigation (Sl) works
carried out for the above project.

In the abovementioned project, we would like to inform you that there is poor progress
management, where GT went for days without any progress further compounding the delay. We
observed that the site team arrived at site late, stop working early on a daily basis and equipment
maintenance (Geonor meter, UD thin wall sampler) is bad. However, we observed that the
contractor is able to follow site instructions.

As such, we would like to recommend your office to ensure all equipment and tools were properly
maintained before mobilization to the site.
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3. Wellington Plot 4, Wangsa Maju, Kuala Lumpur X

GEOTECHNICS

We would like to inform you that the overall grading of your work performance was rated as
Average (Recommended). This assessment was based on subsurface investigation (SI) works
carried out for the above project.

In the abovementioned project, we would like to inform you that there were problematic workers
which came late to the site, usually arriving after 10am. We would like to recommend to contractor
to advise their workers to come early to avoid works delay.

We hope you can continue to keep up your good works in the future.
Please do not hesitate to contact us should you require further information.
Thank you.

Yours faithfully,
G&P GEOTECHNICS SDN BHD
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» IR, CHOW CHEE MENG
Director
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